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Abstract 

 This report was conducted to explore the benefits of the Near Peer Coaching 

programme, ran by the company Elevate. The programme was delivered to Lansdowne 

Primary School by a professional coach and 11 pupils from year 6 participated. They were 

selected by the headteacher to become peer coaches for younger pupils. The participants 

attended one full day of training and learned and practised some of the basic coaching skills 

and techniques, for example: active listening, questioning, summarising, reflecting, GROW 

model, etc. After the training, the peer coaches then engaged in coaching practise for three 

months, having weekly coaching sessions with year 4 & 5 pupils who experienced friendship 

issues, low-level behaviour problems or low-level anxiety. 

 A qualitative questionnaire was distributed to the coaches at the beginning and the 

end of coaching practise. A thematic network analyses revealed a variety of different benefits 

for the coaches. They were able to form more positive relationships with others and reported 

increased levels of empathy and confidence. They acquired a set of important skills (listening 

skills, speaking skills) and were more comfortable to engage with others. These benefits are 

further described in the discussion section below.  
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1. Introduction 

 Lansdowne Primary school is based in the inner-city area of Cardiff. There are around 

454 pupils, aged from 3 to 11 years. Around 25% of pupils have additional learning needs 

and learning difficulties and many of them have English as an additional language. Based on 

the report from Estyn (2018), Her Majesty’s Inspectorate for Education and Training in 

Wales, the school benefits from highly effective leadership at all levels. Equal opportunities, 

fairness and respect of different cultures and backgrounds are some of the ground rules the 

school managed to establish within its community. 

 The school has highly effective systems of tracking and monitoring pupil’s progress 

and wellbeing. However, despite all the great efforts and excellent support systems of the 

school, there are still some problems with challenging behaviours, attendance rates and 

engagement. A wide range of activities and interventions is offered to support targeted pupils 

to improve their academic skills and the overall wellbeing (Estyn, 2018). One of these 

interventions is the Near Peer Coaching programme run by the organisation Elevate.  

 Near Peer Coaching and coaching interventions in general have shown to be highly 

effective in many different areas. Increased goal attainment, reduced stress, enhanced 

wellbeing, and resilience are only some of those (Knight & van Nieuwerburgh, 2012). 

According to the study of Tong and van Nieuwerburgh (2013), coaching can be helpful not 

only for the coach but also for the coachee (the person being coached) and therefore, both 

individuals can benefit. By using different techniques, both parties can improve their ability 

to deal with difficult situations, they can learn how to reflect (Grant, 2014), set goals, reduce 

stress, improve their engagement (Xu, Yu, Chen & Ji, 2019), and strengthen their peer to peer 

relationships. 

 Elevate was appointed to deliver the Near Peer Coaching programme. The pupils had 

the chance to learn and practise different coaching techniques over the duration of one day, 

followed by three months of weekly coaching practise. This qualitative report investigates the 

benefits of this coaching training and practise on the coaches.   
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2. Method 

 The pupils who attended the Near Peer Coaching training were selected by the 

headteacher based on their overall good performance. They were a mix of 11 participants (5 

boys and 6 girls) from year 6. On the day of the training, the pupils were off timetable. 

 During the Near Peer Coaching training, the pupils first learnt about coaching in 

general to gain a better understanding of what does it mean to be a coach and what kind of 

responsibilities this role involves. They discussed this topic first amongst themselves and 

then with the professional coach in order to address different expectations and questions 

about the programme.  

2.1. Training 

 The training itself included different interactive workshops based on the core 

elements of coaching: rapport building, listening skills, questioning skills, and building trust. 

In the first part of the training, the pupils learnt about five different levels of listening 

(interrupting, hijacking, advising, attentive and active listening), followed by techniques 

about summarising, clarifying, and reflecting. They practised these skills in groups of four 

and reflected upon the experience together with the professional coach. 

 Other important skill the pupils learnt about was self-awareness and self-reflection. 

The group had 5 minutes to reflect upon what they noticed about themselves during their 

practise. They learnt techniques how to effectively reflect before, during and after coaching 

session, based on the article of Clutterbuck and Murphy (2018). 

 The second part of the training included workshops based on questioning techniques 

and GROW model. The pupils learnt about different types of questions (open, closed, 

leading, probing, judgemental, hypothetical, and reflective) and they practised using these 

questions between themselves. Then, they learnt about a specific coaching technique called 

GROW which gave the students a structure which would help them during their coaching 

sessions. 

 Lastly, the pupils received more information about the coaching process from the 

beginning till the end. They learnt how to explain the coaching relationship to their coachee, 



Lansdowne Primary School    
Near Peer Coaching programme report  10/05/20 
 
 
how to set the rules and boundaries and address different expectations. They also discussed 

the common issues they might encounter during their coaching practise. There was enough 

space for questions to make sure all participants understood the role of a coach and the use of 

all the different techniques they learnt. 

2.2. Practise 

 After the training, the trained peer coaches were paired with year 4 & 5 pupils with 

friendship issues, low level behaviour problems and low-level anxiety issues. They coached 

them for three months, for about an hour every week prior or past assembly. They always 

coached with a TA present, who just sat in the room, and was able to deal with any child 

protection issues if they arose. The TA was also present on the training day, so was aware of 

how coaching works, and what was expected of the pupils. 

2.3. Qualitative Measures 

 To gain a better understanding on how this coaching training and practise helped the 

trained peer coaches, a qualitative questionnaire was administered at the beginning and the 

end of the coaching practise (see appendix 1). The analysed questions are summarised below: 

2.3.1. The coach questionnaire 

• “What did you find most valuable about the coaching experience?” 

• “How can you use the skills you learned in other areas of your work (education, 

career, volunteering)?” 

• “How has the experience helped you gain a better understanding about the young 

people you have worked with?” 

• “Would you be prepared to use these skills in the future? How? 

• “Any comments about the training and support you received?” 

• “Was the coaching/mentoring explained to you at the start?” 

• “How satisfied are you with the support you got from your coach/mentor (Likert scale 

1-5)” 
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• “How did you feel about the coaching/mentoring 

(hard/good/helpful/interesting/fun/boring/a laugh/no point/a waste of time)? Any 

other feelings about it?” 

• “What did you like the most about being coached/mentored?” 

• “What did you like the least about being coached/mentored?” 

• “If you changed the way you are because of coaching or mentoring, what changed?” 

• “How happy are you as a result of the coaching/mentoring (Likert scale 1-5)?” 

• “What words would you use to describe your coach/mentor 

(positive/friendly/serious/boring/negative/interested/fair/annoying/fun)?” 

• “What else would you say about the coaching/mentoring in your own words?” 

• “My goals” 

• “How would you like to feel at the end of the programme?” 

• “Evaluation at the end of the programme”  
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3. Results 

 Thematic analysis was performed to identify the key benefits of coaching for the 

coaches. Data were first organised and typed into one coherent document (see appendix 2). 

Following this stage, the qualitative data were re-read several times according to the 

suggestions of Bogdan and Biklen (2007) and then grouped into basic themes and labelled 

with code words in ATLAS. Broader code groups were created and organised into a thematic 

network which is displayed in Figure 1.  

 

Figure 1. Thematic network 

 

 Three main thematic categories were identified: Confidence, Helpfulness, and Positive 

relationships. Frequency in which these categories emerged is ordered bellow (high to low), 

together with representative quotes. 
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3.1. Positive Relationships 

 The most frequent benefit of the coaching training and practise was found in the 

increase of levels of empathy in coaches (number of responses = 12). This is clearly 

illustrated through the example quotes in Figure 2. 

Figure 2. Increased levels of empathy 

 

 

 The second most frequent benefit within this theme was helping others (number of 

answers = 11). The students felt like they have an opportunity and are more able to help 

others. The statements are indicated in Figure 3. 

Figure 3. Helping others 
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 Creating positive relationships was also an important benefit for the participants 

(number of answers = 7). Some of the representative statements would be for example: “It 

really helps people by letting the people know there is someone you can talk to.”;“… being 

able to make friends can help you.”; “Yes, because I can help younger people who have 

worries.”. 

 Some participants also stated experiencing more positive emotions as a benefit of the 

coaching training and practise (number of responses = 4). These statements were reactions to 

the following questions: 

1) “If you changed the way you are because of coaching or mentoring, what changed – 

- answer: “My happiness and fun.”; “My kindness, my confidence.” 

2) “What did you find most valuable about the coaching experience?” 

- answer: “… felt happy” 

3) “Evaluation at the end of the programme” 

- answer: “Feel happy” 

3.2. Helpfulness 

 The most frequent theme within this category was the skills which participants gained 

throughout the process of engaging in coaching training and practise (number of answers = 

11). Most of the participants highlighted gaining better listening and speaking skills. An 

overview of the answers is presented in Figure 4. 

Figure 4. Skills 
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 Gaining experience was also an important factor (number of answers = 4). The 

participants mentioned the following: “The experience helped me because I can understand 

people’s problems.”; “It really helped, and I like it.”; “Yes, because I have an experience.”; 

“I think that not only has it helped me but helped my mentee as well.”. 

 Also, two answers mentioned a benefit in learning (number of answers = 2). One 

participant answered the question “What did you like the most about being 

coached/mentored?”, saying “Finding out new things.” And another participant answered 

the question “What did you find most valuable about the coaching and mentoring 

experience?”, saying “Learning about these things (coaching skills) and helping them (year 

4&5 pupils).” 

3.3. Confidence 

 In the last thematic category, the most frequent benefit was found to be participant’s 

self-confidence (number of answers = 7). Many of them stated an increase in self-confidence 

which helped them during but also after the coaching practise. The quotations are presented 

in Figure 5. 

Figure 5.  

 

 Also, it was important for some participants that they could be the role models for 

other pupils (number of answers = 4). For example, one of them mentioned: “I like being a 

role model to younger people.” And another participant answered the question “What did you 

find most valuable about the coaching and mentoring experience?”, saying “Being a role 

model.” 
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 Some of the other statements which appeared in this category, were for example the 

answer to the question “What did you like the most about being coached/mentored?” - “That 

you get to give your opinion on what you think.”. Another participant stated, “The thing I 

gained out of it; for example, empathy, self-esteem.” And lastly, one participant highlighted 

“Being more comfortable.” as the result of the coaching and mentoring experience.  

4. Discussion 

 This report investigated the benefits of the coaching training and practise on coaches. 

A qualitative questionnaire was administered at the beginning and the end of the coaching 

practise and 11 participants took part in answering these questions (see appendix 1). The 

results revealed benefits in three main domains: Positive Relationships, general Helpfulness, 

and increased Confidence. More specifically, the most frequent benefits across the categories 

were Increased levels of empathy (12 answers), gained academic and life Skills (12 answers), 

the ability and willingness in Helping others (11 answers), Being more self-confident (7 

answers) and Creating positive relationships (7 answers). Generally, each student stated at 

least two benefits he or she gained during engaging in the Near Peer Coaching programme.  

 The findings suggest that engaging in peer coaching can result in an increased level of 

empathy and confidence in coaches. It can positively influence their ability and willingness to 

help others and actively engage in creating meaningful relationships with their peers. On top 

of that, coaches seem to benefit from acquiring variety of important skills which help them in 

both personal and academic life. 

 According to the article of Feshbach and Feshbach (2009), empathy in children can 

mediate social understanding, prosocial behaviour, caring, compassion and regulation of 

aggression and antisocial behaviour. As the results show, most coaches did experience greater 

sense of social understanding (“This has helped me to understand what younger people go 

through”) and showed a great amount of prosocial behaviour and caring for others (“… if 

anybody has worries, I would help them.”/ “I could use these skills in the future to help 

others.”/ “I also liked being able to get people allowed to talk to me about their feelings.”). 

Therefore, peer coaching was an effective intervention in tackling peer to peer relationship 

issues and could be used for more pupils in the future. 
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 Another important benefit of the Near Peer Coaching programme was the increase in 

self-confidence within the coaches and gaining more practical skills. These skills were mostly 

listening or speaking skills and the ability to talk with others in a more confident or 

comfortable way as described by the following quotes: “Helped me with talking”; “I had 

great listening skills.”; “… being able to make friends can help you everywhere.”. In the 

article of Roth-Herbst, Borbely and Brooks-Gunn (2008) the authors stress the importance of 

developing self-confidence in children and adolescents as this can increase their overall 

wellbeing and the motivation to further engage in learning. 

5. Conclusion 

 In conclusion, the Near Peer Coaching programme helped the coaches to increase 

their levels of empathy, self-confidence, and the amount of skills which they found useful in 

terms of their academic and personal life. They were more willing to help other pupils and 

created more positive peer to peer relationships. They felt better equipped to interact with 

others based on acquiring better listening and speaking skills. The overall evaluation of the 

Near Peer Coaching programme by the students was positive, as some of them stated, for 

example: “I feel happy” or “I feel helpful and able to sympathise.”. 

 This implies that peer coaching is a beneficial intervention which can contribute 

towards generally positive atmosphere in the classroom and improve the participants’ overall 

wellbeing. It can help pupils to develop in many different areas and motivate them to become 

more confident individuals, taking an active approach in their own social, academic, and 

personal development.   
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7. Appendices 
7.1. Appendix 1: Coach questionnaire 

 

7.2. Appendix 2: Qualitative data 

1) What did you find most valuable about the coaching and mentoring experience? 
• I like being a role model to younger people 
• Everything 
• The skills I learned 
• Learning about these things and helping them  
• The experience and learning the ability to help children  
• Get to know all  
• Being a role model  
• Not everyone is perfect  
• Good, felt happy 
• Confidence  

2) How can you use the skills you learned in other areas of your work (education, career, 
volunteering)? 

• I can use these skills to help me to help people  
• By talking and saying it will be okay 
• I can use it in my career as a doctor helping people 
• By talking to boost confidence  
• In every way because being able to make friends can help you everywhere  
• Public speaking  
• Talk to more people and be more confident  
• Education  
• Career  

3) How has the experience helped you gain a better understanding about the young people you 
have worked with? 

• This has helped me to understand what younger people go through 
• Friendly to each other 
• The experience helped me because I can understand peoples’ problems 
• To see how you have to work with them 
• It’s helped me to understand what young people feel  
• He going through a lot  
• Really good and I wish I was a coach and always be one  
• Being more comfortable  
• Good, fantastic  
• By talking  

4) Would you be prepared to use these skills in the future? How?  
• Yes, because I can help younger people who have worries 
• I could use these skills in the future to help others 
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• Yes 
• Make friends with it 
• Yes, through self-confidence  
• Yes, when I get older, being role model 
• Yes, because I have experience  
• Yes, if anybody has worries, I could help them  
• Yes, with another mentee  

5) Any comments about the training and support you received? 
• I really enjoyed the training and support 
• Not everybody paid attention 
• I really enjoyed the training so I will have skills in the future 
• No 
• The training helped me to understand how to help children and there is no way I 

could be a good coach if I wouldn’t have Kantz to help 
• Gained self-confidence  
• It really helped and I liked it  
• Why do we do it 
• Helped me with talking  
• Was joyful  
• Was fun  

6) Was the coaching/mentoring explained to you at the start? 
• Yes 
• Yes 
• Yes 
• Yes 
• Yes  
• Yes  
• Yes 
• Yes 
• Yes 
• Yes  
• Yes  

7) How satisfied are you with the support you got from your coach/mentor (Likert scale 1-5)?  
• 5 
• 4 
• 5 
• 5 
• 4 
• 5 
• 3 
• 4 
• 5 
• 5 
• 4  
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8) How did you feel about the coaching/mentoring? Any other feelings about it (options)? 
• good, helpful, interesting, fun 
• good, helpful, interesting, fun, exciting 
• good, helpful, interesting, amazing 
• hard, good, interesting 
• helpful, interesting, fun, it really helped me to develop empathy and sympathy 
• good, helpful, caring, sharing in an emotional way  
• hard, good, helpful, interesting, fun 
• hard, good, helpful 
• hard, good, interesting, alright  
• helpful, interesting, fun  
• helpful, interesting, fun  

9) What did you like the most about being coached/mentored? 
• I liked helping the younger children 
• The thing I like the most about being coached/mentored is helping other people 

with struggles they might have gone through and I also liked being able to get 
people allowed to talk to me about their feelings 

• Finding out new things 
• That you get to give your opinion on what you think 
• I enjoyed helping people 
• The thing I gained out of it; for example empathy, self-esteem  
• The training, she was confident with me and considered me as a friend  
• I talk to people I am not comfortable with  
• When the training happened  
• I enjoyed being a coach because I got to help people with worries  

10) What did you like least about being coached/mentored? 
• The thing I liked the least was the worksheets 
• The thing I did not really like about is when we were all in a room together and it 

was, and you sometimes could not concentrate  
• Nothing 
• What the child is shy and doesn’t want to talk 
• Pressure, although it helped me to succeed most  
• We needed more time  
• When we missed assembly  
• Not knowing them 
• How he had a lot of questions to ask me  
• Pressure  

11) If you changed the way you are because of coaching or mentoring, what changed? 
• I have become more empathetic 
• I would not change anything 
• My listening skills 
• My happiness and fun 
• My feelings of empathy and how I feel for vulnerable people 
• My empathy towards others and how to relate and many others to say  
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• Being confident and being a role model  
• Work 
• Nothing  
• My kindness, my confidence  
• My confidence  

12) How happy are you now as a result of the coaching/mentoring (Likert scale 1-5)? 
• 4 
• 5 
• 5 
• 5 
• 5 
• 5 
• 4 
• 2 
• 4 
• 4 
• 5 

13) What words would you use to describe your coach/mentor (options)? 
• positive, friendly, fun 
• positive, friendly, interested, fair, fun 
• friendly 
• friendly 
• positive, friendly, fun 
• positive, friendly, fair, fun 
• friendly, interested, fun  
• annoying  
• fun  
• positive, friendly, fun 
• positive, friendly, interested, fun 

14) What else would you say about the coaching/mentoring in your own words? 
• I would say that Near Peer Coaching has helped me understand what goes through 

young peoples’ heads 
• I think it was very good in my opinion, I think we should have another day of practise 

because I feel it was not enough 
• Good 
• I think that not only has it helped me but helped my mentee as well 
• That’s it is an amazing experience  
• Fun, I want to be a coach  
• Nothing, it’s fantastic  
• Very entertaining  
• It really helps people by letting the people know there is someone you can talk to  

15) My goals 
• Become confident 
• To get more in the conversation and ask more questions 
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• Listening skills 
• Helping people with problems 
• To help as many children as I can 
• To improve my child behaviour and anger  
• Respect, confident, people looking up to me  
• To be a good example 
• To be more comfortable talking to people  
• Respected, confidence, younger children look up to me  
• To help my mentee to solve their own worries  

16) How would you like to feel at the end of the programme? 
• I felt happy and sad because the programme is over, but I am happy because I 

helped someone 
• I would like to feel confident and grateful for the lesson Kantz did for us 
• Like I can listen to people 
• Happy and proud 
• I’d like to feel accomplished, helpful and trustworthy/easy to approach  
• Satisfied and better  
• Happy, kind  
• Feel happy 
• Ok  
• Happy, confident  
• Accomplished  

17) Evaluation at the end of the programme 
• I feel happy 
• I had great listening skills 
• Sad but happy for a new one 
• I feel helpful and able to sympathise  
• Sad but ready guy  
• Good 
• Sad, looking forward to meeting our new mentor  
• Accomplished  

 

 

 

 


